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I.

Organisation and Punetiens o the CLA CAREE: SERVICE E0ARD

h. The CIA Cazear Service Noard will be composed of the foellowing persons:

Deputy Diveotor (Pluns)

Deputy Director (Intelligence)

Deputy Director (Adninis$ration)

Assistant Director (Persennel)

Directar of Training |

Two Assisteant Directows, each to nerve
far terme of aix momths'! dwration
(Sea Bechedule A)

xegutive Sosretary - lon-voting

Pour menbers of the Board will constitute a quorus. If a memher canned
o present, he nay be repposentod by hie Deputy. The Bosrd will hold
scheduled monthly meetinge, and agends and minutes of moobtings will be
distributed to a1l persens on Schedule A, '

It will be thoe cespousibility ol ihe CILA Career Service Board io:

1.

£
3.
k.
5.
é.‘

7.

d.

Develop policy goveraing the Caresr Service Progran for approval
by the ICI and serve ae his advisor on all matters cencerning
the Progran. ]

Supervise 2:d review the functloming of ﬁfﬁcg Career Service
Heards,

Egtabligh and maintain a: Executive Inveniory to be composed
of thoss perscns which the Bosrd shall from time to tine detormine,

Malce regomendations for filldng key positions in the Agency
with personnel from the Execubive Iinventory. ’

Review gvaluation of persemnel contained in bhe Exemout:
and veview rotation pregrans for the;r farther develop

Approve tie a2llecstion of Rotstien losn Slots to /Gfrice) Cirec
Borviee Boards. (See 8ohaduls ), s to [Of 1eg/ Cireer

ﬁ@em suoporting gtoups or Doards for handling speoialired
foovio o leerade bite, ko, Taeriond Bty Lo,

‘ 1os eatien Panel, eto. ing
en Agmnoy personnel ss NENesIArY, oali abey, o

of the (14 Caveer Service Progrem, 4+ & sumsary oi the oper tion

ive Iuventory

AIEHcT] iy
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I1. Organisation and Pumetions of the SECRETARTAT of the CIA CAREER SERVICE BOARD

A. The Caresr Development Staff of the Personnel Office serves as the
Beopetariat of the (IA Qareer Service Board and the Chief, Carger
Development Staff serves as the Executdve Secretary of the Board.

Bs It Wil be $he responaibility of the Secretarist of the CIA Cerser
Bervise Board to:

1. BRecosmesd to the CIA Career Scrvice Board ways and means of
fmproving the CIA Career Service Program,

g, Pexform all secretariat and admipdstrative functions for the CIA
Carear Service Board. Thece include, but are not limited to:

e taining master files concerned with Carger Service
oft & current basis for the CIA Career Service
erd, inoluding agenda and records of meebings,

be Tregemitting to the (XA O & Board recommendations
sad periodic reports of th %ffitz Career Service Doards

for sonsideration.

fnifiating and aupgrviamg such studies as are needed %o
' the Caveer Service Program,

de Asslsting eﬁaﬂ Career Service Boards in effecting rotetion
Sppin tinan

®. Subgtting mresclved inter=0ffice Board problems to the CIA
Garder Service Hoard for decision.

£+ Ovortinating with the Office of Training training arrancements
and peeda respecting the CIA Career Service Program.

g+ Moting in support of Boards established by the CIA Career
m B;&m for handling specilalized functions on an fgency-

w8l .
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L)

1il. Organization and Functions of the /OYFPIGE) CARRER SERVICE mOARDS

A, [fOrtice/ Carcer Service Boards will

Agzistant Director
Threo or more Staff

be composed of the following persong:

(or Office head) ex officio
or Uivision Chiefs, or

cagparable high-level officials

Secretariat - Hon-voling, (in

Secretariat will be comnposed

nost cases, the
of Administrative

and Porsomnel Officers of the ffice concerned

and will perform staff
B. [Officg] Career Service Boards will
units of CIA:

Office of Specinl Gperstisng

Office of Policy Coordination

Office of Comnunications

Office 6f Operations

Office of Research and
Reports

Office of Collection and
Dissemination

0ffice of Qwrrent
Intelligence

supvort for the Board.)

be established in the following

Office of Solentifie Intelligence
Office of National Hebimates
Office of Training

Technical Services Stalf
Pergomnel Office

dedical Office

General Services Office
Inspection and Sscurity 0ffice
Procurement and Supply Office
Comptrollerts Office

fn Adwlnistrabion Career Service Noard will be ssteblished which

Co

1. SBerve as advisor

2e Direct within the 'Oﬁ'ica the

o the Assistent Directop
matbers pertaining to the Career Service

will be concerned with those individuals whe do not cone wnder

the Jurisdichion of a5y one of

the above Caresr Service Boards,

It will be the responsibility of an Lot5icg] Career Service Bosrd to:

(or 0ffice hesd) on all
Prﬂgrﬂm«

application ang funetioning of the

Career Service Frogram, including but not Timited to:

& Ixecuting relevant decision
and malcing recomsendations
improvemsnt of the Carsey

De

of ths Office concernod,
systen, and reporting
BOMA

e

5 of the CIA Carger
to the CI4 Carecr Service Bourd for
Service ?mgrm.

Sponsoring, developing and execubing the Carecor
ineluding an intra-0fs:
periodically to the CIA Cereer Service

Reviewing Persomel Bvaluation
plans for individuals in terms

Service Doard

Service Program
robation

Roports and proposed devalopnent
of training, astignment, ade

vancement, rotation and promotlions
SRR
| i 5047 050038
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d. Resommending canellation or continusnse of caresr development
%ﬁmﬂc

e. Participating in the development and wsecutlon of approved
axtra~0ifice rotadbion systems.

£, Submitting a semi-annual Personnel Evaluation Repordy to tha
%mﬂng Office on each rotation appointee from another
Office.

g+ Ensping that the robtation appointess detalled by their Offlce
to mother Office are not overlocked for warranted promotion
and ensuring that rotatien appointeecs recelved by thelr Office
are productive and their sssignments commensurate with the
purpase of the appointments.

he Reviewlng continuously conditions of service and duty with a

vim m makting resommendations to the (T4 Caresr Servise Board

conegrning working conditions snd bgnefits that can strengthen

morale and inaresse Yesprid de corps¥,

i

wrlowing continmously the personnel inbske of the Office,
aspwia&ly at the junlor professional lavel, with a view to
snguring the asquisition of hipghly-qualified, versatile persons
with lmgwranga potentiality. '

: e suppording groups or Dosrds as appropriate for handling
mmﬂmﬁ fumﬁions, asslgning to them Of{ice personnel s necessary.
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